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Good morning, everyone. I couldndét start unt
global audience. So, yes, good morning, everyone and thank you very much for coming along
or to dial in to our present atofitteyear asddhen | 6 m ¢

move on to current trading and talk about our priorities for FY25.

Stevenas normalwill then take you through our operational performance and Mike, of course,

wi || cover our financi al s. I dm then going
fundamentalsrevisit the rationale in terms of thedrowtransaction and then we'll open up

for Q&A and John Messenger going to facilitate the Q&A.

Sa | just need to highlight before we start, sorry about, tthigl | know, but | need to just
highlight that whilst we are going to revisit the rationale aroundRédrowtransaction, until

we have CMA clearance we're not able to give any further information on this other than the
information that we disclosed in February and through the offer document and the prospectus.
That's our disclaimer done.

Overview - FY24 performance BARRALY
* Solid operational performance FY24 FY23 Change v
* Adjusted PBT reflected lower completions, : 14,004 17,206 18.6%

softer pricingand moderating build cost

inflation £385.0m £884.3m 56.5%

» ROCE impacted by decline in profitability D BLES 1,270bps

» Strong net cash position after £270.6m abet sk e

dividend payments and £91.5mlegacy 16.2p 537D 51.9%
property remediation spend

e . 452p 467p 3.2%
* Redrow plc acquisition completedin August,

now waiting to obtain CMA clearance
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Sao moving on to an overview of FY24 performanéeom my point of view, | believe that
we've really delivered a strong solid operational performance in what has clearly been a very,
very challenging operating environment. So, | know that | would always do so, but | would
particularly like to emphast and thank all of our employees, subcontractors and our supply
chain partners for really contributing to what | think is a good outcome in a challenging
backdrop.

Sao total home completions at 14,004, down by 18.6%, but towards the top end of the range
that we guided to in September, when we gave guidance in Septé&8b&djusted pretax

profit at £385 million, just slightly ahead of consensus expectatiGteurn on capital
employed aB.5%, clearly very impacted by the decline in profitability. We maintain a very
strong cash position 8868 million, and this position has been maintained notwithstanding the
fact we've paid ouf271 million in dividend, and we've smpearound£92 million in terms of

the legacy building remediation costs.

We were very, very pleased to secure resounding shareholder approval feediwv
acquisition in May, and also to legally complete the acquisition in August. But as | touched on,
we're now waiting to obtain CMA clearance, we hapéctober.
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Overview — Current trading BARRATT

* Privatereservation rate has reflected more FY25 Y24
stable trading conditions and the summer todate todate Change

seasonal softening ) |
Net privatereservation rate") @ 0.42 38.1% A
* Sales outlets reflect lower land buying in
2 - of which PRS and Other MUS 0.03 0.02 n/m
2022 & 2023 along with trade through of f /mA
previously extended sites Average active sales outlets 308D 374 17.6% v
* 42% forward sold for FY25 private r
S prvate Net private resscvations 179 157 14.0% A
completions, now broadly in line with pre- per week
pandemic levels
Total forward sales £2,197.7m £2,437.3m 9.8% ¥
Private sold position for full year @ 45%
(1) Net privatereservationrate per active outlet per week
(2) As at 25 August 2024 and 27 August 2023
(3) Including Vs
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In terms of current trading, you'll have seen the summary of current trading this m&ming.

| think overall I'd set it in the context that the first six months of the calendar year were
definitely more stable than we had seen during 2023. Our reservation rate for the current trading
period of 0.58 for the time through to 25 August, s&2Bead of the prior year, which clearly

for current trading is very strong. We recagnihat the prior year is a weak comparative, but
nonetheless that is a very goadrsto the year.

We're still seeing impacts in terms of reduced consumer confidence and clearly affordability.
The average outlet position in line with what we said in July, we've seen reduced land buying
during 2022 and 2023, and it's only really in the second half ahial year®4 that we've

come back into the land market. So, we're seeing reduced outlet numbers, we will see reduced
outlet numbers during FY25, but we'll then see a sharp recovery of that as we move into FY26.
Then 4246 forward sold in terms of a privacompletion position. So, something that | think is
going back to a more normal ppandemic position in terms of our forward sold position.

o

Barratt Developmentsin FY25 RAREALT

* Inthe year ahead, on a stand-alone basis, our priorities will
remain centred on:

— Driving revenue

— Controlling build activity and costs

— Optimising our land buying

— Leading the industry around customer service, build
quality, social responsibility and sustainability

¥ |

- R

* We continueto expect Barratt Developments, on a stand-
alone basis, to deliver between 13,000 and
13,500 total home completions®in FY25

* We will, once CMA clearance has been obtained, deliver a : Netherwood, Barnsley
smooth, efficient and effective integration of the Redrow
business

(1) Including c. 600 JV completions
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Just in terms of priorities, clearly as a standalone busimessbviously have a priority in

terms ofRedrow but we set out post the autumnd®2 and the market disruption that we saw

at that time, four very clear prioritieSo, first of all to drive revenues, really to make sure that

our sales teams are having their best day every daylo8w lots of mystery shopping and
ensuring that our sales teams are absolutely on it, and we feel that we've been very successful
in relation to that. Always to gpimasse to our potential customers the low running costs of our
homes relative to seco#ithnd market alternates, and then doing everything that we can do to
help our customers with regard to the affordability challenges in terms of our homes.

We said that we would do more in terms of private rental, so pre the disruption ofn022

had signed a partnership arrangement with Citra as a subsidiary of Lloyds Bank, and therefore
focusing on that partnership with Citra and also with other private rental investors we've been
able to increase our participation in the private rented sétwould expect that to continue

as we move through FY25 and FY26.

Controlling our build activity and costs, | know I'm biased, but | think if you look over the last
three or four years where we've seen a number of evediglBG; market disruption 22, |

think we have demonstrated that week to week we can control our build activity in line with
demand. So, continuing to do that in the current year whilst ensuring that we're also getting all
of our new outlets open on a timely basis is veeyy important.

Then costsWe said that the cost position was vesgry important, so to look at build and also

look at costs. | think the notable highlight | would pull out from that is that our recruitment
freeze has made a huge difference in terms of our headcount, so whilst we didn't close divisions,
we have seen olnreadcount down by about%asince September 20230,a big reduction in
relation to headcount.

Then optimising land buying, so we stepped out compledsly said in the second half of the
financial year to Juné@4, we've stepped back into the market, around 12,500 plots approved
in that period We're closing the year, and %&a will talk about it more shortly, but we're
closing the year with 4.9 years of land supply at FY24 lewdks continue to see attractive
opportunities in the market, particularly given that both demand and build costs appear to have
stabilised.

Finally, very much aligned to our purpose and values, we remain absolutely committed to lead
the industry in terms of quality, service and sustainability, and if you look at all three of those
credentials, all three of those areas, our credentials have beemsalbg&trengthened in the

year. On FY25 completion®ur view is unchanged from July, and we expect to deliver
between 13,000 and 13,500 total home completibhe.CMAT oncethe clearance has been
received, then we will commence the deliveryvwbiat we expect to be a smooth, efficient and
effective integration of thRedrowbusiness.

So, thankyou, and | will now pass over tteven
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Sales performance BARRATT
FY24 FY23 Change
* Sales rateimproved, as mortgagerates began to ease Average net private reservations per active outlet per week
lower, from August 2023 Wholly owned 0.58 0.55 5.5% .
* Sales activity remains highly sensitive to mortgage ~Ofwhich @t and OtherUS ol 0:10 200k %
availability and affordability v 0.89 0.88 1.1% &
Total 0.59 0.56 5.4%
* Sales outlet reduction driven by trade through of outlets
wher actiy was extenced by sower
sales rates Wholly owned 337 350 6.1% v
* As previously guided, average sales outlets expected to be v 9 8 12.5% a
¢. 9% lower in FY25 Total C346 ) 367 5.7% v
« Significant sales outlet growthin 4Q FY25 and FY26 will Private forward sales roll (homes)
support average outletsin FY26 above FY24 levels 30June 2023 /2022 3,884 6,108 36.4% v
* Private order book continues to normalise, now more in Reservations 10,168 19,232 po%y
line with historic norms Completions (10,666) (12,456) 14.4% v
30June 2024/ 2023 (3386 ) 3,884 12.8%v
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Steven Boyes
Chief Operating Officer and Deputy Chief Executive

Thank youy David, and good morning, everyorgg, today I'll take you through the usual
operational updates. Our sales performance is detailed here or7.stle wholly owned
private reservation rate at 0.58 wa$% ahead of FY230ur reservation rate improved as
mortgage rates eased lower from August 2023, and whilst we didn't see a particularly strong
seasonal uplift in the autumn selling season, reservation rates held up right through to the final
weeks before Christmas.
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Then from January, and through the seasorstlignge second half, we saw reservation
activity sustained at a better level, although our sales activity has remained highly sensitive to
mortgage rate affordability for potential home buyers.

We also continue to drive sales through our alternative channels, both to the private rental
sector, along with other muitinit sales, primarily private sales to registered providers.
Average sales outlets at 346 were 5.7% lower, in line with our guidance a year ago, and
reflected the trade through of outlets where sales activity was extended, with the step down in
reservation rates from the third quarter of 2022, as well as a solnhgperogran, with 57

new outlets opened in the year.

This year, as we flagged in the July update, we expect total average sales outlets will be around
9% lower, and this is a function of our reduced land buying activity in 202#&8nénd the
annualised impact of sales outlets, which closed in the second half of FY24. We do however
anticipate this will be a temporary decline, with significant net sales growth planned to support
FY26 delivery.On our current plans, as we highlighted in July, average sales outlets in FY26
will be above FY24 levels.

O

Private reservation analysis BARERLT

* Our strategic partnership with Citra Living continued during
FY24

B PRS & Other Multi-Unit sales

* We are growing and diversifying our portfolio of
PRS partners

B Part-exchange

Wi ape . . B Cashbuyers & investors
« Significantincreasein part-exchange use, but carefully

controlled with the stock of unsold homes reducing year on
year

First time buyers)

* Firsttime buyer activity stabilised in H1 and has shown
some slight recovery in H2

* 71% of our customer reservations relied on a mortgagein
FY24 (FY23:69%)

B Home movers

Fy24 FY23

(1) Help to Buy lessthan 1% of 27% inFY24 and 3% of 25% inFY23
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Here on slide 8 is the private reservation customer mix, and there are really two points to
highlight. Firstly, the increased usepHrtexchangevhich supported 16% of reservations in
FY?24.Partexchangas an important sales tool, but we're keeping a very tight control on our
partexchangeportfolio, and continually pushing our teams to secure onward sales, and this
has worked very well. At the year end, our balance sheet investmeant-exchangehomes

was just £10 million higher than last year. Hoeevthe number of unsolgartexchange
properties was actually lower.

Secondly, you can see the stabilisation and slight recovery in demand fretimigstuyers,

who accounted for 27% of private reservations in the year. However, it's worth keeping in mind
that at 27%, this remains dramatically below finst-time buyers' share seen in FY19 and
FY20, which exceeded 40%.s an aside, theVelsh helpto-buy schemeccounted for less

than 1% of reservations in FY24.
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Completions and pricing performance HARRAL]
FY24 FY23 Change
* Home completion volumes reflected:

— Lower opening forward order book

Private

8,851 11,676 242% ¥

) ) ) PRS /1,048, 258 306.2%
— Muted demand in 1Q but improved reservation e ——— |2 767 / 52 26.99
— er .
activity from 2Q onwards S 2
o Affordable 2,802 3,922 28.6% ¥
— Increased share from PRS and Other Multi-Unit Sales
(MUS) Wholly owned home completions 13,468 16,378 17.8% ¥
% Affordable 21% 24% 300bps ¥
* Private ASP decrease included: w 536 828 353% ¥
— Underlying annual price deflation of c. 2.8% Total home completions (incJVs) (14,008) 17,206 18.6% ¥
— Lower proportion of London completions -
ASP (£7000) -
* Broadening geographic mix and larger homes lifted PRS Pivate 355.4 3732 (48%v)
and other MUS ASP’s PRS 285.1 280.9 (/f'g:,;o\
« Affordable ASP decrease a function of a lower proportion Other MUS 2923 284.7 \\2_7:/2/
of London completions offset by site mix Affordable 165.3 167.2 1.1% v
Wholly owned (306.8) 319.6 4.0% v
w 13508 376.4 6.8% v
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Turning now to completions on slide\Wedelivered 14,004 total completions in FY24, 18.6%
lower than FY23, but at the upper end of our guidance range. The lower order book at the start
of the year, and muted demand in the first quarter, saw a 28.5% decline in total completions in
the first half However, with the sustained demand recovery from our second quarter onwards,
our completion decline slowed to 8.7% in the second half.

The importance of our drive to secure sales from alternative channels can be seen here too,
with PRS and other muitinit sales delivering 1,815 units, or 13.5% of our wholly owned
completionsThat 6s more than doubling on the 780

On pricing, here we've given you the various moving parts to help with your modelling, but I'd
just highlight, applying our likdor-like matching house types and sites, we estimate an
underlying price decline of 2.8%. On the bridge from 2.8% to the exbdt8% decline in the
private sales price, this essentially reflected a significantly lower share of completions from
London in FY24.

House price declines were tightly banded across the country, with our southern, west and east
regions seeing greater declines, and London and Central, both better than average. London was,
however, supported by its longer lead time, from reservation tpletion. The increase in the
average selling price from our PRS and other nurit sales was accounted for by a
broadening geographic mix, and a slight increase in the average size of home completions.

h o
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Now turning to slide 10l want to cover some of our key metrics around health and safety,
productivity, customer service andilal quality. Health and safety is our number one priority,
and something which everyone in our business takes very seriously and is striving to improve.
It is therefore disappointing that the area where our performance dipped in FY24 was around
our injury incdent rate, which increased in the year to 3@n able to report that a renewed
focus on health and safety has helpectthuce the injury incident rate by 5% since the start of
FY25.

On build activity, our site management teams have done a great job again in FY24, aligning
activity with a reduction in sales outlets and lower completions. Across the year, and including
joint ventures, our site teams delivered an average of 257 equihaleres each week, and

with legal completions averaging 269 each week, we have managed to reduce our construction
work in progress by £78 million in FY24.

In FY25, we are again aiming to balance construction activity between the expansion in sales
outlets for FY26 and anticipated completion volumes HBi customer satisfaction scoring,

our customers awarded us the maximum-§tae rating for the I5successive year, a unique
record amongst the major house builders.

The 2024 NHBC Pridén the Job awards program began in June, and we are delighted to
announce once again that we led the industry with 89 of our site managers securing this coveted
award, making it the 2Dsuccessive year which we have secured more awards than any other
house builder.

Our industryleading build quality was also maintained once again throughout FY24. We
ranked first for the fifth consecutive year
FY24, with average reportable items, Rls, at 0.13.



