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Overview SORRALT

EEEEE OPMENTS PLC

HY23 performance

* Excellent operational and financial
performance

_ . : v a
+ Record half year adjusted PBT Total home completions (inc JVs) 8,626 8067 6 9%

* Further improvement in ROCE Adjusted PBT £521.5m £450.0m 15.9% A

* Strong net cash position
ROCE™ 29.6% 26.2% 340 bps A

* But challenging reservation

backdrop £969.1m £1.131.7m 14.4% W

(1) ROCE for the 12 months to 31 December 2021 has been restated to exclude provisions in relation to legacy properties from capital employed
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Overview SORRALT

DEVELOPMENTS PLC

Current trading

2HY23 2HY22
* Private reservation rate of 0.49, to date to date

improved on (2 exit rate of 0.30 Net private reservations per active outlet

_ _ per week
* I[ncrease in active sales outlets

Average active outlets 325 14.8% A
private completions

Net private reservations per week 182 291 37.5% V¥

Total forward sales (inc JVs)" £2,665.0m £4,109.7m 35.2% W

45.6% V¥

Private sold position for full year (Wholly
owned)"

c. 86% 92% (c. 600 bps) W

(1) As at 29 January 2023 and 30 January 2022
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Overview BARRATT
Current backdrop

Experienced management team

Initial levers pulled:
- Land approvals paused
— Recruitment freeze

As the market evolves:
— Trading the business week to week
— Costs under constant review

Fundamentals remain attractive:
- Supply and demand : : R
B Mortgage lender appetite to lend River Meadow, Stanford in The Vale
- The energy costs and environmental advantages of new build

» Assuming the improved reservation rate since 1 January 2023 continues,
we expect to deliver 16,500 to 17,000 total completions!

(1) Including c. 750 JVs
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Chief Operating Officer
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Sales performance BARRATT
Sales rates and selling outlets

* The reservation rate weakened sequentially HY23 HY22 Change
through HY23 Average net private reservations per active outlet per week
Wholly owned 0.44 0.79 44L.3% v
* Total average sales outlet growth of c. 8%
: V 0.75 1.00 25.0% v
expected in FY23
Total 0.45 0.79 43.0% v

* Total sales outlets at year end expected to be

above prior year, supporting reservations in FY24 Average active sales outlets

Wholly owned 352 329 7.0% A
NV 8 8 -
Total 360 337 6.8% a
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Completions
Volumes and pricing

» HY23 completion growth reflected:
— Strong opening forward order book
— Disciplined site-based construction output

* Private ASP growth reflects:
— Underlying annual price inflation of c. 8.8%
— Increased proportion of London completions
— Increase in larger homes outside London

* Affordable ASP increase reflects a higher

Q

BARRATT

DEVELOPMENTS PLC

HY23 HY22 Change
Private 6,949 5,896 11.1% a
Affordable 1,715 1,776 3.4% w
Total home completions 8,264 7,672 7.7% a
% Affordable 21% 23% (200 bps)
§\Y 362 395 8.4% w
Total home completions (inc JVs) 8,626 8,067 6.9% a

ASP (£°000)

proportion of London completions Private 372.0 327.4 13.6% a
Affordable 170.4 157.1 8.0% a
Total 330.1 288.0 14.6% a
WV 403.6 355.1 13.7% a
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Completions analysis BARRATT
Buyer type

B |nvestor / PRS

* Help to Buy declining as the scheme draws to a close
B Part-exchange

* Investor share of completions doubled reflecting:
_ I Affordable
— Increased London share of completions

— Growth in private rental sector demand

« Affordable delivery expected to be 24% for full year

* Part-exchange usage stable in the half, but expected to * Traditional private

Increase going forward

B Help to Buy 2

HY23 HY22
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Construction output, customer service BARRATT
and build quality

* Excellent control of construction output in the HY23 ~ HY22  HY21  HY20

first half, aligning with completions

, , Average construction output per week
* Industry leading customer service: HBF 5 star (equivalent homes) 333 341 298 351

rating for 13 consecutive years and on track for
5 star in 2023

HBF survey (star rating) 5* 5* 5* 5*

Injury incidence rate  (rolling 12 months) 301 295 305 330

* Small increase in injury incidence rate, key

. . Pride in the Job Awards (number] 98 93 92 84
safety messages reinforced on site Major housebuilder rank 1e /s 1o /s

* Industry leading build quality: Average Reportable Items (RIs) per
— Pride in the Job: 2022 Supreme Winner NHBC inspection (rolling 12 months] 0.16 0.13 0.12 0.16
our 6" in 8 years Major housebuilder rank 1st ]st 2nd Tst

- Rls: 1st position maintained amongst
the majors

(1) Injury incidence rate per 100,000 workers
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Our cost structure and total build cost inflation  sArratT

Cost struct re\:c/:notfe[” Materials
O S * Centralised procurement team manage around 90% of
Land c. 16% materials
........................................................................................ ° |nf[at|ona|"y preSSUreS rema|n| energy and Labour belng the
Infrastructure and S106 c. 20% major challenges for suppliers but inflation rates abating
""""""""""""" * Cost reductions / stabilisation seen in some key areas e.g. Total build costs
Housebuild - materials - v timber and steel respectively expected to increase by
""" H bldl.b ’ « Cement intensive building products remain more inflationary
ousepuila - tapour

________________________________________________________________________________________ L EY23

Site and division based Labour

v)

operating costs - 9%  Labour inflation showing early signs of moderation e.g.
........................................................................................ ground workers and bricklayers

Administrative C. 4% * Desire to secure future workload becoming a factor for

expenses -7 subcontractors

580 apprentices, graduates and trainees on programmes as

Total”? c.81% at 31st December 2022

(1) Illustrative of ‘typical’ cost structure of 23% medium term gross margin target (2) Ilustrates operating margin of 19%
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Land bank BARRATT
31 Dec 31 Dec
2022 2021
. Lgnd approvals for fut.ure purchase paused Land bank plots
given market uncertainty With detailed planning consent 47,641 49,622
a trai[ing basis Owned 64,072 66,555
Stratedic land bank _ " t Controlled 13,322 11,909
* Strategic land bank expansion will suppor
g P PP Total 77,39 78,464
replenishment of our current land bank when N oxe ) W o
market conditions become clearer ana banr years (exc Jvs ' '
JV - Owned and controlled 4,186 4,418
* Minimal land approvals anticip.a.ted in FY23 Total including JV 81,580 82,882
based on current market conditions
Strategic land (acres) 16,221 14,172
Strategic land (plots] 93,600 83,000
Gladman promotional land (plots] 93,903 n/a
(1) Otherincludes plots with resolution to grant and other; 31 December 2022: 658 plots and 31 December 2021: 560 plots
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Land bank BARRATT
Operational scenarios

Illustrative land bank length scenarios (years)

* The industry’s private reservation rate remains uncertain: At 30 June 2023 — 30 June 2025 assuming sustainable reservation
- HTB scheme closure & deposit constraints for first rates at 0.40 and 0.60 per sales outlot per week T/
time buyers

- Mortgage availability / affordability constraints

* Land bank forecast scenarios ahead of 3.0 year target
through to end of FY24

* Site transfers an option between adjacent divisions

* Switching focus to strategic land and longer term land
promotion FY23 FY24 FY25

B Sales rate sustained at 0.60 private reservations per site per week
W Sales rate sustained at 0.40 private reservations per site per week

* No pressure to resume land purchasing in the short term

(1) H2 FY23 completions based on mid-point of FY23 guidance (16,750 total completions less 750 JV completions) after deducting 8,264 wholly owned completions in HY23
(2) FY24 - FY25 completions based on assumed average sales outlets of 375 per week for FY24 - FY25 and an affordable mix of 21%
(3) Scenarios based on 82,173 plots at 31 December 2022, consisting of 64,072 owned plots, 13,322 controlled plots and 4,779 plots approved but not yet contracted
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Summary BARRATT

DEVELOPMENTS PLC

* An excellent operating performance, managing
construction activity and home completions

* Leadership in customer satisfaction and build quality
continues

* Build cost inflation remains challenging but
Inflationary pressures easing

 Land buying paused but land bank strength means no
pressure to resume land purchases

* Our management team has the experience to deliver ay 9% G T
the right operational decisions in the months ahead Willows Grove, Wixams
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The Skylarks
Loughborough

Mike Scott
Chief Financial Officer
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Summarised performance BARRATT

£m (unless otherwise stated] HY23 HY22 Change
Revenue 2,783.9 2,247.1 23.9%
Adjusted gross profit 647.9 562.4 15.2%
Adjusted gross margin % 233 25.0 170 bps w
Gross profit 630.3 546.5 15.3%
Gross margin % 22.6 24.3 170 bps v
Adjusted operating profit 511.8 449.9 13.8%
Adjusted operating margin % 18.4 20.0 160 bps v
Operating profit 494.2 434.0 13.9%
Operating margin % 17.8 192.3 150 bps v
Adjusted PBT 521.5 450.0 15.9%
PBT 501.5 432.6 15.9%
Adjusted earnings per share (pence) 39.2 35.9 9.2%
Earnings per share (pence) 37.7 34.5 9.3%
Dividend per share (pence) 10.2 11.2 8.9% v
Net cash 969.1 1,131.7 14.6% v
ROCE %" 29.6 26.2 340 bps ) e restated to xclude provisons . relation .

legacy properties from capital employed
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Adjusted operating margin bridge BARRATT

s00ps [ -
— Net Inflation (80 bps]

_________________________________ _ Volume Lc_)ndon T]ix

impact Impact (90 bps)

Mix/other -
Admin
expenses———]
HY22 HY23

(1) Reflects the impact of a previously impaired site at Hounslow, the majority of which was traded through in the half
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Administrative expenses and adjusted items BARRATT

» HY23 administration expense increase reflected: £m HY23 HY22
_ Gladman consolidation [acquired Jan 2022] Administrativeexp-enses per income statement 136.9 114.5
- BUI[dIﬁg Safety Unit expansion Net part—.e>.<chanf‘:]e income (0.8) (2.0)
Net administrative expenses 136.1 112.5
— People costs, including salary increases and
cost of living supplement
— New divisions
* Guidance for full year reduced to c. £285m reflecting
expected attainment level of performance related
reward schemes and pause on recruitment
£m HY23 HY22
« £20.0m of adjusted items in relation to reinforced Adjusted items
concrete frame review Operating costs associated with legacy properties 17.6 15.9
Share of JV costs associated with legacy properties 2.4 1.5
Total 20.0 17.4
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Cash flow BARRATT

381.4 (439.6)

£m
31.0 (27.2)
— L e

Utilised in Cash Other Net land
cost of sales land spend movements

(27.2)
WIP / PX/ _ L
promotion Net land m
t
agreements 10 (19.7)
Net cash, Other Other investing
Interest movements and financing
and tax
Profit from Operating
operations cash inflow
DlVldendS .................................. Net CaSh vvvvvvvvvv
and share
buyback outflow
19
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Balance sheet BARRATT
£m 31 Dec 2022 30 Jun 2022 Change 31 Dec 2021
Goodwill and intangible assets 1,053.0 1,058.3 (5.3) 905.9
nvesimentin joint ventures and 188.0 177.9 10.1 160.4
Gross land bank 3253.7 33399 [86.2] 3.048.7
Land creditors 1622.3) [733.6) 171.3 [682.3]
Net land bank 2,631.4 2,606.3 25.1 2,363.8
Land creditor % 19.7% 22.0% (290 bps] 22.4%
WIP 1,964.2 1,837.8 126.4 1,866.6
Gladman land promotion WIP 91.8 91.1 0.7 -
Net cash 969.1 1,138.6 (169.5) 1,131.7
Trade payables (220.3) (324.0) 103.7 (238.9)
Other working capital (491.4) (440.0) (51.4] (530.0)
Provisions in relation to legacy properties (485.3) (479.5) (5.8) (73.6)
Other net assets / liabilities (43.9) (35.2) 8.7 3.8
Net assets 5,656.6 5,631.3 25.3 5,589.7
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Our land bank and gross margin BARRATT

EEEEE OPMENTS PLC

* Resilient gross margin within the current land 31 December 2022 owned land bank plots by gross margin
bank, ahead of our minimum ta rget of 23% No. of owned land bank plots Share of owned land bank plots
* Our land bank reflects a relatively normal 30,000 Lo
distribution: :
0 25,000
— c. 80% of land bank plots carry a gross
margin >20%; and 20,000
— ¢. 5% of plots carry a gross margin <15%
_ . _ 15,000
* Low impairment risk:
— A further fall of 5% in house prices = 10,000
£16.3m impairment, 0.5% of land bank
carrying value >/000
15% >15% >20% >25% >30%
or below up to 20% up to 25% up to 30%

Gross margin
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Operating framework
Progress update

Operating framework

Land bank"" c. 3.5 years owned and c. 1.0 year controlled
Land creditors Maintain at 15 - 25% of the land bank over medium term
Modest average net cash over the financial year

Year end net cash

Total indebtedness
(net cash and land creditors)

Minimal year end total indebtedness in the medium term

Treasury Appropriate financing facilities

Dividend policy Phased reduction in dividend cover to 2.0x for FY23

(1) Land bank years are calculated as the number of plots in our land bank divided by the last 12 months of home completions

Q

BARRATT

DEVELOPMENTS PLC

Positions at 31 December 2022 (and 30 June 2022)

3.6 years owned and 0.8 years controlled
(2022: 3.9 years owned and 0.8 years controlled)

Reductionto 19.1%
(2022: 22.0%)

HY23 average net cash of £856.9m
(FY22: £957.4m)

£969.1m
(2022: £1,138.6m)

Total net surplus of £346.8m
(2022: £405.0m net surplus)

£700m Revolving Credit Facility extended to November 2027
£200m Private Placing Notes maturing August 2027

FY23 interim dividend proposed of 10.2p per share
(FY22: total dividend of 36.9p)

Barratt Developments PLC Half Year 2023 Results
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Guidance for FY23 BARRATT

¢.16,500 - 17,000 total home completions, including c. 750 JV completions
C. 24% affordable, c. 76% private mix

Completions
Average sales outlet growth (inc JV) 30

Build cost inflation range c.9-10%

Administrative expenses c. £285m (including amortisation of intangible assets of c. £10m)
c. £20m (c. £5m cash credit, c. £25m non-cash charge)

Land approvals Minimal land approvals based on current market conditions
Land cash spend c. £0.9bn - £1.0bn

Year end net cash c. £0.8bn - £0.9bn

Taxation Effective tax rate of 24.1% reflecting full year impact of RPDT and scheduled CT rate changes

Capital returns Remaining £100m of the £200m share buyback programme to complete by 30 June 2023
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Financial summary

* Strong financial performance in HY23

* Robust financial position with substantial net cash
and undrawn RCF

* Land bank gross margin ahead of our minimum
targeted 23% with limited impairment exposure

* Closely monitoring market conditions to manage cost
base and balance sheet appropriately

Q

BARRATT

DEVELOPMENTS PLC

Grey Towers Village, Middlesbrough

Barratt Developments PLC Half Year 2023 Results
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Market fundamentals BARRATT

)

9.04%
average 2 year

fixed rate at 85%
LTV

Demand continues Consumer Land market hiatus Mortgage rates
to exceed supply confidence with planning more remain elevated
appears to be challenging but mortgage rate
stabilising competition
increasing

(1) Rates are from an average of five lenders. Standard 85% product based on available rate with a fee not exceeding £1,000. Rates at 6 February 2023
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Mortgage affordability and mortgage lending BARRATT

Halifax Mortgage Affordability Index!

Mortgage costs as a proportion of earnings
60%

55% '\I\ Halifax
Affordability Index
50%

45%

Average
40% 1985 - Q4 2022

35%
» XXX

30%

25%

20%
1985 1990 1995 2000 2005 2010 2015 2020

(1) The mortgage cost to earnings ratio is calculated using the Halifax standardised average house price
(seasonally adjusted), average disposable earnings for all full time employees and the BoE monthly average
rate for new advances to households

Average 2-year fixed rate mortgage pricing

85% and 95% LTVs February 2022 - February 2023'?

8.0%
B Standard 85% LTV mortgage product®

70% ™ Standard 95% LTV mortgage product®

6.0% 19 bpS
5.0%

4.0%

3.0%

2.0%

1.0%

0.0%

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
2022 2023

(2) Rates through to 6 February 2023
(3) Rates are from an average of five lenders based on the available rate with a fee not exceeding £1,000
(4) Rates are from an average of ten lenders with a fee not exceeding £1,000

Barratt Developments PLC Half Year 2023 Results
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Planning and the UK land market BARRATT

* 15% decline in planning since mid-2021
* Nutrient neutrality challenges remain

* Monitoring the planning situation as:

— Government progresses the Levelling
Up and Regeneration Bill; and

- Proposed changes to the planning
system evolve

(1) Savills UK Greenfield Development Land index through to 31 December 2022
(2) Latest planning consents data only available through 30 September 2022

Savills UK Greenfield Development Land Index" (LHS) England moving annual planning consents? and
(100 = 2007 peak] net new build home additions (RHS) ('000s)
120 360
100 300
80 v 240
60 180
40 120

20 England - Net new home additions (RHS) 60
BEBEENE :

2007 2009 2011 2013 2015 2017 2019 2021

o
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Sustainability

People, Places and Nature

People

* Cost of living support for our employees extended, with a further
£1,000 supplement from 1 January 2023 through 30 June 2023

* Enhanced family friendly policies with extended maternity, paternity
and carer leave introduced

Places

* Our sites and housetypes are ready for full adoption of Parts F, L, O
and S from 14 June 2023 on all development sites

* The Energy House 2.0 was completed and our eHome?2 will deliver
further insights and understanding as we develop our homes to
deliver zero carbon

Nature

* All our development designs, now being submitted for planning, will
identify a minimum Biodiversity Net Gain of 10%

Q

BARRATT

DEVELOPMENTS PLC

We preserve and enhance the
natural world by using resources
responsibly, building resilient,
low-carbon homes, and by
creating places where people
and nature can thrive.

Building
Sustainably

Places
We design and build great
places that meet the highest
standards, and that promote
sustainable, healthy and happy
living for our customers.

We believe everyone has the
right to be respected and treated
fairly at work. We do the right
thing, nurturing diverse talent
and prioritising the health and
safety and wellbeing of our
people and partners.

7

3
Man rights, wee®

Barratt Developments PLC Half Year 2023 Results
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Sustainability BARRATT
The Energy House 2.0 and eHome2

A further milestone on our zero carbon home journey
A partnership with Saint-Gobain and the University of Salford
* Testing the effects of climate change on future home designs

* The aim - to ensure our zero carbon home designs are
future-proofed for climate change

53 2T i e R Cos
R RO FNR
"

University of Salford
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A business model for the long term

Highly experienced Quality and
build and sales teams service

Strong
balance sheet
and cash generation

Shorter owned
land bank

Nationally
diversified

BARRATT

DEVELOPMENTS PLC

Leading in
sustainability

Q

BARRATT
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Conclusion BARRATT

* Record PBT performance in HY23, with a slowdown in
the market in Q2

* A pleasing uplift in reservations since the start of 2023,
reflecting:

- Relative economic stability,
— Tempering in energy cost expectations; and
— More competitive mortgage rates

» Well positioned through our:
- Financial strength
- Land bank position; and

Dickens Gate, Staplehurst

- Experienced management team

* Long term market fundamentals remain supportive
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Cammo Meadows
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Appendices - Index BARRATT
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Definitions BARRATT

DEVELOPMENTS PLC

Active outlet is a site with at least one home for sale

ASP is average selling price

Average net cash (debt) is calculated on average daily closing position in period

CJRS is Coronavirus Job Retention Scheme

Contribution is surplus of revenue for a unit over the direct costs (land and build) attributed to that unit, expressed as a percentage of revenue

Earnings per share (EPS) is calculated by dividing the profit for the period attributable to ordinary shareholders by the weighted average number
of ordinary shares in issue during the period, excluding those held by the Employee Benefit Trust

FY refers to financial year ending 30 June

Gross margin is calculated as gross profit divided by total revenue

HTB is Help to Buy

HY refers to six month period ending 31 December

2HY refers to six month period ending 30 June

Land bank years are calculated as the number of plots in our land bank divided by the last 12 months of home completions
Lead is a unique customer enquiry for a development

LTV is Loan to value

Net cash is defined as cash and cash equivalents, bank overdrafts, interest bearing borrowings and prepaid fees
Operating margin is calculated as operating profit divided by total revenue

PBT is profit before tax

Regional includes all regions excluding London

Return on Capital Employed (ROCE) is calculated as earnings before amortisation, interest, tax, operating charges relating to the defined benefit
pension scheme and operating adjusting items for the year, divided by average net assets adjusted for goodwill and intangibles, tax, net cash,
retirement benefit assets/obligations, derivative financial instruments and provisions in relation to legacy properties

Unless stated Joint Ventures (JV) in which the Group has an interest are not included throughout the presentation
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Current trading BARRATT
Forward order book
29 January 2023 30 January 2022
£m Homes £m Homes £m Homes
Private 1,462.4 3,961 2,625.9 7,382 L4L3% VW 4L6.3% VW
Affordable 993.3 6,213 1,219.2 7,534 18.5% V¥ 17.5% V¥
Wholly owned 2,455.7 10,174 3,845.1 14,916 36.1% VW 31.8% V¥
J 209.3 680 264.6 820 20.9% V¥ 171% V¥
2,665.0 10,854 4,109.7 15,736 35.2% V¥ 31.0% ¥V
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Current trading BARRATT
Forward sales roll

29 January 2023 30 January 2022

Private Total"” Private Total"” Private Total"”
31 December 3,576 10,511 6,557 14,818 45.5% VW 29.1% V¥
Reservations 753 779 1,248 1,439 39.7% V¥ 45.9% V¥
Completions (368) (436) (423) (521) 13.0% ¥ 16.3% V¥
29 Jan 2023 / 30 Jan 2022 3,961 10,854 7,382 15,736 46.3% VY 31.0% ¥

(1) Including JVs
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Site based construction activity BARRATT
Average weekly output

Average weekly build equivalent unit production (homes)

400

96€
78€

350

€y€
LEE
LEE
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L9€
€9€
0%€
LGE
L7¢€
0S¢
LEE
0S€
L7€
€9€
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€€€

300

96¢
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86¢
¥Z€
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(4113

250
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200

L6l

150
100

50

(3)]
w

Q1 Q2 H1 Q3 Q4 H2 FY Q1 Q2 H1 Q3 Q4 H2 FY Q1 Q2 H1 Q3 Q4 H2 FY Q1 Q2 H1 Q3 Q4 H2 FY Q1 Q2 H1
FY19 FY20 FY21 FY22 FY23
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Private completions
Volume and ASP - »

I
" Scotland | -

Homes: 762 (HY22: 776) é/ y
ASP: £315.2k (HY22: £294.9K] fl’

Homes: 1,265 (HY22: 1,201)
ASP: £295.2k (HY22: £260.8k]

Homes: 1,210 (HY22: 1,201)
ASP: £353.5k (HY22: £303.9k)

Homes: 692 (HY22: 71¢)
ASP: £350.0k (HY22: £322.9k]

Homes: 1,127 (HY22: 1,004)
ASP: £424.2k (HY22: £405.2k]

London & Southern

London
Homes: 780 (HY22: 157)
ASP: £466.5k (HY22: £437.7k)

Note: HY22 restated in line with FY23 regional structure

Q

BARRATT

DEVELOPMENTS PLC

Southern
Homes: 713 (HY22: 841)
ASP: £435.5k (HY22: £376.4k)

Barratt Developments PLC Half Year 2023 Results
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Home completions analysis BARRATT
Product type
HY23 HY2?2
B Apartments non-London 7% 1%
B Apartments London 12% 3%
¥ 1 &2Beds 14% 15%
B 3 Beds 35% 38%
B 4 Beds 30% 31%
B 5 & 6 Beds 2% 2%
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Full income statement BARRATT

£m (unless otherwise stated) HY23 HY22 Change
Revenue 2,783.9 2,2471 23.9% &
Cost of Sales (2,153.6) (1,700.6) 26.6% V¥
Gross profit 630.3 546.5 15.3% A
Gross margin % 22.6 24.3 170 bps ¥
Analysed as:

Adjusted gross profit 647.9 562.4 15.2% &
Adjusted gross margin % 2558 250 170 bps ¥
Costs associated with legacy properties (17.6) (15.9) 10.7% ¥
Administrative expenses / part-exchange (136.1) (112.5) 21.0% v
Operating profit 494.2 434.0 13.9% A
Operating margin % 17.8 123 150 bps ¥
Analysed as:

Adjusted operating profit 511.8 4499 13.8% A
Adjusted operating margin % 18.4 200 160 bpsv¥
Cost associated with legacy properties (17.6) (15.9) 10.7% ¥
Net finance costs (8.7) (15.0) 42.0% A
Share of JV/associate profit 16.0 13.6 17.6% &
PBT 501.5 432.6 15.9% &
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Calendarised income statement BARRATT

12 months 12 months
£m (unless otherwise stated) to Dec 22 to Dec 21 Change
Revenue 5,804.7 4,564.1 27.2% A
Cost of Sales (4,821.0) (3,521.5) 36.9% W
Gross profit 983.7 1,042.6 5.6% VY
Gross margin % 16.9 228 590 bpsV¥
Adjusted gross margin % 24.0 238 20 bps A
Administrative expenses / part-exchange (276.9) (220.4) 25.6%w
Operating profit 706.8 822.2 14.0% V¥
Operating margin % 122 180 580 bps¥
Adjusted Operating Profit 1,116.7 863.7 29.3% A
Adjusted operating margin % 192 18,9 30 bps
Net finance costs (21.3) (26.8) 20.5% A
Share of JV/associate profit 25.7 19.2 33.9% A
PBT 711.2 814.6 12.7% v
ROCE % (1 29.6 26.2 340 bps &
Adjusted earnings per share pence 86.4 689 25.4% A
Earnings per share pence 53.7 65.1 17.5% v
Completions (units)
Private 13,980 12,127 15.3% A
Affordable 3,774 3,363 12.2% A
Total 17,754 15,490 14.6% A
(1) ROCE for the 12 months to 31 _D_ecerr_\ber 20_21 has vy 713 743 40% W
been restated to exclude provisions in relation to
legacy properties from capital employed Totalinc JV 18,467 16,233 13.8% A
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Group cost structure BARRATT
Contribution and adjusted gross margin record

%C¢E

%cCE
%C¢E

%522
%Z €C

HY19  2HY19 FY19 HY20  2HY20 FY20 HY21 2HY21 FY21 HY22  2HY22 FY22 HY23

W Contribution after land and build W Adjusted gross profit margin
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Dr|V|ng operating margin SARRALT
New product range roll-out

New product ranges (%)

81%

Proportion of regional completions
using new product ranges (%) 1

% of active outlets with
new product range (1(2)

H119 H1 20 H1 21 H1 22 H1 23

(1) Including JVs (2] As at 31 December
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Administrative expenses analysis BARRATT

DEVELOPMENTS PLC

£m HY23 FY22 2HY22 HY22 FY21 2HY21 HY21
Administrative expenses before adjusted items 136.9 256.4 141.9 114.5 201.2 110.1 91.1
CJRS - - - - 3.2 - 3.2
Administrative expenses per income statement 136.9 256.4 141.9 114.5 204.4 110.1 94.3
Net part-exchange income (0.8) (3.1) (1.1) (2.0 (5.5) (2.2) (3.3)
Net administrative expenses 136.1 253.3 140.8 112.5 198.9 107.9 91.0

Barratt Developments PLC Half Year 2023 Results 46



Q

Net interest charge analysis BARRATT

£m HY23 HY22
Interest on deposits, term debt and overdrafts (7.9) -
Interest on private placement notes 2.8 2.8
Utilisation/non-utilisation fees on RCF 1.8 1.8
Other interest (0.2) 0.6
Total cash interest (3.5) 5.2
Land creditors/deferred payables 7.0 8.1
Interest on legacy property provisions 3.7 -
Financing fees 0.9 1.1
Lease interest 0.6 0.6
Total non-cash interest 12.2 9.8
Total interest 8.7 15.0
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Provisions in relation to legacy properties

Q

BARRATT

EEEEEEEEEE S PLC

EWS and Citiscape and

associated associated
£m review review Total
At 1 July 2022 (audited) 434.6 44.9 479.5
Additions 21.0 17.6 38.6
Releases (20.4) (0.6) (21.0)
Imputed interest on long term provisions 3.7 - 3.7
Utilisation (11.7) (3.8) (15.5)
At 31 December 2022 427.2 58.1 485.3
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safety

Q

BARRATT

DEVELOPMENTS PLC

Portfolio under review at 31 December 2022

Review confirmed no remediation /

30 June 2022 Identified for review remediation completed (") 31 December 2022
Portfolio under review Developments Buildings Developments Buildings Developments Buildings Developments Buildings
Above18metres oo o 139
Under 18 metres 83 8 (2) 89
Total 69 223 6 13 - (8) 75 228
e ey 30 June 2022 Rewer‘grfngggt?;idczﬁ\ﬁg:::Iﬁltlon / 31 December 2022
following review Developments Buildings Developments Buildings Developments Buildings
LR S, | §
Under 18 metres 18 20
Total 9 30 - 9 38
Portfolio where remediation
completed or not required following
Portfolio under review review
31 December 2022 Developments Buildings Developments Buildings
Barratt freehold 6 29 3 16
Third party freehold 69 199 6 22
Total 75 228 9 38
London 46 125 3 18
Non-London 29 103 6 20
Total 75 228 9 38 (1) No movement in developments as other buildings within
the developments still require remediation.
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Balance sheet BARRATT
Land bank
31 Dec 2022 31 Dec 2021

Land bank plots

With detailed planning consent 47,641 49,622

With outline planning consent 15,773 16,373

With resolution to grant and other 658 560

Owned 64,072 66,555

Controlled 13,322 11,909

Total land bank plots 77,394 78,464

JV plots - owned 3,104 3,240

JV plots - controlled 1,082 1,178

Total land bank plots (including JVs) 81,580 82,882

Land bank pricing (£'000)

Cost of plots acquired 66.4 56.0

Cost of plots in P&L 46.1 39.8

Cost of plots in balance sheet 49.6 45.4

Owned land bank ASPU 321 303
(1) At current prices
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Land bank evolution BARRATT
Reconciling plots and balance sheet land investment
HY23 HY22 HY21

Plots £m £k Plots £m £k Plots £m £k
Land bank movements
Start of period total land bank 3,339.9 2,946.3 3,112.3
Start of period strategic and WBD land (67.7) (48.7) (40.9)
Start of period owned current land bank 67,687 3,272.2 48.3 66,601 2,897.6 43.5 68,393 3,071.4 44.9
Plots acquired 4,641 308.2 66.4 7,538 421.8 56.0 4,368 137.8 31.5
Plots consumed on wholly owned completions (8,264)  (381.4) 46.1 (7,672) (305.2) 39.8 (8,699 (395.9) 45.5
Land sales - (0.2) - - - - (176) (6.3) 35.7
Re-plans and re-plots 8 88 274
IFRS adjustments, impairments and other (22.6) 4.8 (3.0)
End of period owned current land bank 64,072 3,176.2 49.6 66,555 3,019.0 45.4 64,160  2,804.0 43.7
End of period strategic and WBD land 77.5 27.1 32.7
End of period total land bank 3,253.7 3,046.1 2,836.7
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Land creditors payment profile by calendar year sarrats

£m

Dec-22 2023 2024 2025 2026 & beyond
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Planning and the UK land market BARRATT

Savills UK Greenfield Development Land Index (LHS) England moving annual planning consents? and
(100 = 2007 peak] net new build home additions (RHS) ('000s]
120 Jun 21 360
Sep 07 339.5 Dec 22
100.00 97.4
100 300
Sep 22
80 2191 2878 240
Jun 15 210.1
158.7
40 237.1 180
117.7
40 I I I I I 120
20 England - Net new home additions (RHS) 60
0 IiEEEEEEEEEEEE

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

(1) Savills UK Greenfield Development Land Index through to 31 December 2022
(2) Latest planning consents data only available through 30 September 2022
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2022 Socio-economic footprint

Barratt Developments PLC 2022
Socio-economic footprint

The infographic provides an
illustration of the social and economic
contribution made by the Barratt
Group to people, places and nature for
the financial year 2022

The assessment was carried out by
independent experts who analysed socio-
economic impacts through the delivery
chain for new housing based upon Barratt
Developments datasets, published
research and national statistics. All figures
are based in the financial year ending 30th
June 2022 and include joint venture home
completions in which the Group has an
interest. For full details of the methodology
used please see
www.barrattdevelopments.co.uk/building-
sustainably/our-publications-and-
policies/publications

In 2022, 100% of our developments actively
contributed to community infrastructure.

BARRATT

DEVELOPMENTS PLC

Supply chain partnerships

5,020

supplier companies supported

£3.67bn

total value of spend with suppliers

90%

centrally sourced components

5939

sub-contractor

companies supported (including through joint and sub-contractors, contributing which are assembled or
(including through joint ventures) £4.40bn to the naticnal economy manufactured in the UK,
ventures)

supporting local jobs

3 &

SS
a

Investment in local infrastructure

employment through the Group,
it's sub-contractors and suppliers.

Employment and skills development

47936 £3.34bn

direct, indirect and induced of Gross Value Added (GVA),
the Group's contribution to UK
economic output

Equivalent to 2.7 jobs per dwelling

el /ﬁ

| &S00 all

391

graduates, apprentices and trainees
on programmes. This contributes an
estimated £4.35m to wider economy

=

Support for charities

£201m

local contributions including 5106
and equivalent contributions such as
the Community Infrastructure Levy

2

14

local facilities including
sports and leisure, health,
youth and community centres

=0
=0 .
Bk

Supporting public services

£699m

expenditure on physical works
benefitting local communities (including
highway and environmental improvements,
affordable homes and community facilities)

5,346

school places
provided

Y KN

spending in shops and services

by residents of new homes (p.a.)
supporting 2,447 retail and
service-related jobs (p.a.)

£253m £5.1m

charitable donations including company
donations, employee fundraising and
supplier sponsorship, made directly or via
the Barratt Foundation

Qﬁ:’&ﬁ)
Investing in new homes

3,690

hours of employee

volunteering

£27.8m

New Homes Bonus paid by
Government to Local Authorities as a
result of homes built by the Group

£410.3m

tax generated by our activities through
Corparation tax, NI, PAYE, SDLT and
local council tax

S AN A

£1.40bn

of land approved
for investment

PR
Cotivierinsriieill]

Enhancing biodiversity and greenspace provision

99%

homes built to
EPC*Aand B

|/

4,075

affordable new homes (including joint ventures)
with a total market value of £668m, sold at 52%
below the average private new house sold

Managing our impact

17908

new homes (including joint
ventures) with a total market
value of £5.42bn

281ha

of green space created through
public open space and private gardens
[the equivalent of 401 football pitches)

e

2a863 (111 v 1)

12% 1,201

of developments designed swift nesting boxes purchased

with landscape-led, above for our developments as part of

ground, Sustainable Urban our commitment to biodiversity
Drainage Systems

140

sites with identified
Biodiversity Net Gain
requirement ahead of
legislation

P} 7T D
T 577
e NG N
1 3

1.53

tonnes of C0,e emissions per 100m.sq.

completed build area (scope 1.and 2).
A reduction of ¢.14% on the previous year

and ¢.20% from our 2018 benchmark

4.97

tonnes of construction waste
per 100m.sq. completed build
area, a 30% reduction against
our 2015 benchmark of
7.09 tonnes/100m.sq.

R

99.47%

sustainably
certified timber*

* EPC (Energy Performance Certificate) measures the energy efficiency of homes on a scale of A to G. | * PEFC (Programme for the Endorsement of Forest Certification) and FSC (Forest Stewardship Council) are the two leading sustainable forestry certifications.
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External benchmarks

Yok

5 STAR HOME BUILDER
CUSTOMER SATISFACTION

5 Star award for 13 years

Gold award for 2022

2
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BARRATT

EEEEEEEEEEEEEEE

98 awards in 2022

Supreme award winner
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Disclaimer BARRATT

This document has been prepared by Barratt Developments PLC (the “Company”] solely for use at a presentation in connection with the Company's Interim Results
Announcement in respect of the half year ended 31 December 2022. For the purposes of this notice, the presentation (the “Presentation”] shall mean and include
these slides, the oral presentation of the slides by the Company, the question-and-answer session that follows that oral presentation, hard copies of this document
and any materials distributed at, or in connection with, that presentation.

The Presentation does not constitute or form part of and should not be construed as, an offer to sell or issue, or the solicitation of an offer to buy or acquire, securities
of the Company in any jurisdiction or an inducement to enter into investment activity. No part of this Presentation, nor the fact of its distribution, should form the basis
of, or be relied on in connection with, any contract or commitment or investment decision whatsoever.

Statements in this Presentation, including those regarding the possible or assumed future or other performance of the Company or its industry or other trend
projections may constitute forward-looking statements. By their nature, forward-looking statements involve known and unknown risks, uncertainties and other factors
which may cause actual results, performance or developments to differ materially from those expressed or implied by such forward-looking statements. Accordingly,
no assurance is given that such forward-looking statements will prove to have been correct. They speak only as at the date of this Presentation and the Company
undertakes no obligation to update these forward-looking statements.

The information and opinions contained in this Presentation do not purport to be comprehensive, are provided as at the date of the Presentation and are subject to
change without notice. The Company is not under any obligation to update or keep current the information contained herein.
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