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KEY HIGHLIGHTS 

Å Excellent build performance despite supply chain challenges

Å Continued leadership in build quality and customer service

Å Improved work in progress (WIP) and build performance has driven completions upgrade

Å Gladman significantly enhances our strategic land credentials

Å Strong cash generation with £1.1bn net cash at half year end after significant land and WIP investment

Å Ordinary dividend cover to begin a phased reduction to 2.25x in FY22, 2.0x in FY23 and 1.75x in FY24
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OPERATIONAL TARGETS ðPROGRESS IN HY22 AND AREAS OF FOCUS FOR 2HY22

Progress in HY22 Focus in 2HY22 Medium term targets

Home completions

Å 8,067 total home completions (HY21: 

9,077) including395 JV completions 

(HY21: 378) reflecting a return to normal 

H1: H2 completion phasing

Å On track to deliver between 18,000 and 

18,250 total home completions including 

c. 750 JV completions in FY22

Å Disciplined growth in home 

completions to current target 

of 20,000 homes

Gross margin

Å 120 bps increase in adjusted gross 

margin to 25.0% (HY21: 23.8%)

Å 370 bps increase in gross margin to 

24.3% (HY21: 20.6%)

Å Further build optimisation and focus on 

build cost inflation control

Å Delivering continued operational 

improvements across our business

Å Land acquisition at a minimum 

23% gross margin and 

continued build optimisation

and performance

ROCE
Å 910 bps improvement in ROCE to 26.8% 

(12 months to December 2020: 17.7%(1))

Å Disciplined land and work in progress 

investment to support growth

Å Minimum of 25% delivered 

through continued operating 

framework discipline

(1) ROCE in HY21 has been re-stated to 17.7% from previous 17.8% reflecting the reversal of an adjusted item credit in respect of JVs 
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SALES PERFORMANCE ðSALES RATES AND SELLING OUTLETS

Å Excellent sales rate throughout the half year

Å Sales outlets reduction reflects the strength of 

private sales 

Å Sales outlets at year end expected to be c. 3%  

above prior year creating solid growth platform 

for FY23

HY22 HY21 Change

Average net private reservations per active outlet per week

Wholly owned 0.79 0.77 2.6%

JV 1.00 1.38 (27.5%)

Total 0.79 0.78 1.3%

Average active sales outlets

Wholly owned 329 334 (1.5%)

JV 8 8 -

Total 337 342 (1.5%)
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COMPLETIONS ðVOLUMES AND PRICING

Å HY22 total home completions reflect:

- Return to normal seasonal completion 

phasing

- HY21 benefited from lockdown displaced 

completions scheduled for FY20

Å Private ASP growth reflects:

- Underlying annual price inflation of c. 5%

- Lower London mix

- Modest reduction of c. 2% in average size 

of home completions outside of London

Å Affordable ASP increase reflects geographic 

mix changes

HY22 HY21 Change

Home completions (units)

Private 5,896 6,903 (14.6%)

Affordable 1,776 1,796 (1.1%)

Total home completions 7,672 8,699 (11.8%)

% Affordable 23% 21% 200 bps

JV 395 378 4.5%

Total home completions 

(inc JVs)
8,067 9,077 (11.1%)

ASP (Ãõ000)

Private 327.4 319.5 2.5%

Affordable 157.1 145.3 8.1%

Total 288.0 283.5 1.6%

JV 355.1 420.4 (15.5%)
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COMPLETIONS ANALYSIS ðBUYER TYPE

ÅBuyer profilechanges significant in HY22

ÅRebalancing of private completions

ÅWell positioned to navigate HTB transition:

- Careful site selection and bidding controls

- Creating flexibility around site plotting and housetypes 

- Investment in sales team training and marketing support

21% 23%

21%

49%

26%

23% 21%

3% 6%

4% 3%

HY22 HY21

Investor

Part-exchange

Affordable

Other private

Help to Buy I ineligible

post taper

Help to Buy eligible

post taper
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CONSTRUCTION ACTIVITY ðDRIVING BUILD GROWTH

818 CE
excess

Å 341 construction equivalent units built per week in 

HY22(1)(HY21: 298) despite industry supply chain 

challenges

Å Q2 build activity ahead of Q2 in prior 3 years

- Organised and efficient site operations 

- Build efficiency designed into house type range

- Increased use of timber frame and MMC

- Support and commitment of our suppliers

Å No compromise on build quality

- Lowest RI score amongst majors throughout 2021

Å Health and safety performance improved

Å Confident we can build to FY22 completion guidance 

and deliver a strong WIP position for growth in FY23

343 331

372
396

363
340 341

46

296 299 298

354
331

350

0

50

100

150

200

250

300

350

400

Q1

FY19

Q2

FY19

Q3

FY19

Q4

FY19

Q1

FY20

Q2

FY20

Q3

FY20

Q4

FY20

Q1

FY21

Q2

FY21

Q3

FY21

Q4

FY21

Q1

FY22

Q2

FY22FY19 FY22FY20 FY21

(1) Including JV 



10

OUR COST STRUCTURE AND TOTAL BUILD COST INFLATION

Å Centralised procurement 

team manage more than 

90% of materials

Å Significant cost escalation 

in commodity and energy 

intensive categories

Å Large number of products 

where prices are more 

stable

Å Almost allpricing agreed 

to June2022

Materials Labour

ÅMore limited signs of cost

inflationarypressures

ÅDesire to secure future 

workload controlling 

inflation

Å456 apprentices, graduates 

and trainees on 

programmes as at 31st

December 2021

Total build costs expected to increase by c. 6% in FY22

% of 

revenue(1)

Land c. 16%

Infrastructure and S106 c. 20%

Housebuild ðmaterials

Housebuild ðlabour

Site and divisionbased 

operating costs
c. 9%

Administrative expenses c. 4%

Total (2) c. 81%

c. 32%

Cost Structure

(1) Illustrative of ôtypicalõ cost structure of 23% medium term gross margin target 
(2) Illustrates operating margin of 19% 
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LAND BANK 

Å Land bank remains strong

Å Owned land bank growth of 2,395 plots

Å 75% of owned land bank now with detailed 

planning consent

Å 21,301 wholly owned plots approved in 

2021, 38% ahead of the plots used

Å Good pipeline of offers accepted, expect to 

approve 18,000 ð20,000 plots in FY22

Land bank plots 31 December 2021 31 December 2020

With detailed planning consent 49,622 54,079

With outline planning consent and 

other (1) 16,933 10,081

Owned 66,555 64,160

Controlled 11,909 11,450

Total 78,464 75,610

Land bank years (excJVs) 5.1 5.9

JV ðOwned and controlled 4,418 5,010

Total including JV 82,882 80,620

Strategic land (acres) 14,172 13,232

(1) Other includes plots with resolution to grant and other of 560 plots at 31 December 2021 and 235 plots at 31 December 2020  
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GLADMAN ðA SIGNIFICANT ENHANCEMENT TO OUR STRATEGIC LAND CREDENTIALS

Å Industry-leading team of experts in land-sourcing, promoting and planning

Å A portfolio of 406 sites across the UK with particular strength in the South and 

East of England 

Å Provides an additional route to grow and accelerate strategic land delivery

Å Further opportunities from leveraging our development and financial strengths

Å Earnings enhancing immediately with incremental completion growth of 500 

homes from FY25

Barratt Developments

Strategic sites Strategic gross acres Strategicplots

274 14,172 82,977

Gladman Developments

Promotion sites Promotiongross acres Promotionplots

406 14,868 98,078

Barratt  Office

Barratt Division 

Boundary

Sites:

By number of units

1000+

500-999

150-499

1-149
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SUMMARY

ÅExcellent site based construction recovery with build 

activity in Q2 above pre-pandemic levels

ÅOn track to deliver revised FY22 completion guidance

ÅOur priority remains securing building product supplies 

ÅBuild cost inflation remains a challenge but we continue 

to benefit from strong house price growth

ÅIndustry leading quality and customer service maintained 

ÅGladman significantly enhances our strategic land 

credentials

Birds Marsh View, Chippenham
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SUMMARISED PERFORMANCE

£m (unless otherwise stated) HY22 HY21 Change HY20 Change

Revenue 2,247.1 2,494.7 (9.9%) 2,266.2 (0.8%)

Adjusted gross profit 562.4 593.0 (5.2%) 521.5 7.8%

Adjusted gross margin % 25.0 23.8 120 bps 23.0 200 bps

Gross profit 546.5 513.9 6.3% 503.7 8.5%

Gross margin % 24.3 20.6 370 bps 22.2 210 bps

Adjusted operating profit 449.9 505.2 (10.9%) 439.5 2.4%

Adjusted operating margin % 20.0 20.3 (30 bps) 19.4 60 bps

Operating profit 434.0 422.9 2.6% 421.7 2.9%

Operating margin % 19.3 17.0 230 bps 18.6 70 bps

PBT 432.6 430.2 0.6% 423.0 2.3%
3

Adjusted earnings per share pence 35.9 40.5 (11.4%) 35.3 1.7%

Earnings per share pence 34.5 34.3 0.6% 33.8 2.1%

Net cash 1,131.7 1,106.7 2.3% 433.8 160.9%

ROCE(1) % 26.8 17.7 910 bps 29.3 (250 bps)

(1) ROCE in HY21 has been re-stated to 17.7% from previous 17.8% reflecting the reversal of an adjusted item credit in respect of JVs 
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OPERATING MARGIN BRIDGE
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Increase

Decrease

20.0%

20.3%
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+ 90 bps

Non-recurring items

330 bps

Trading items

(30 bps)

Non-recurring items

(70 bps)

20.3%
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ADJUSTED ITEMS

£m HY22 HY21 FY21

Operating adjusting items:

CJRS grant - repayment recognisedin cost of sales - 22.8 22.8

CJRS grant - repayment recognisedin administrative expenses - 3.2 3.2

Total CJRS grant - repayment / (income) - 26.0 26.0

Costs associated with legacy properties 15.9 56.3 81.9

Total 15.9 82.3 107.9

Joint ventures:

Cost / (credit) associated with legacy properties 1.5 (5.3) (0.4)

Total including joint ventures 17.4 77.0 107.5
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Operating framework Positions at 31 December 2021 (and 30 June 2021) Position at 31 December 2020

Land bank(1) c. 3.5 yearsowned and c. 1.0 yearcontrolled
4.3 years owned and 0.8 years controlled

(FY21: 4.0 years owned and 0.7 years controlled) 
5.0 years owned and 0.9 years controlled

Land creditors
Maintain at 15 - 25% of the land bank 

over medium term

22.4%

(FY21: 22.3%)
21.2%

Net cash 

Modest average net cash over the financial year
£1,144m over 6 months ending 31 December 2021

(£821m over 12 months ending 30 June 2021) 

£548m over 6 months ending 

31 December 2020

Year end net cash
£1,131.7m net cash

(FY21: £1,317.4m net cash) 
£1,106.7m net cash

Total 

indebtedness

(net cash and 

land creditors)

Minimal year end total indebtedness 

in the medium term

Total net surplus of £449.4m

(FY21: Total net surplus of £659.1m)
Total net surplus of £505.6m

Treasury Appropriate financingfacilities
£700m RCF extended to November 2025

£200m USPP maturing 2027

£700m RCF extended to 

November 2024

£200m USPP maturing 2027

Dividend policy

Phased reduction in dividend cover to 

2.25x in FY22, 2.0x FY23 and 1.75x 

for FY24 and thereafter

FY22 interim dividend proposed of 11.2p

(FY21:total dividend of 29.4p)
FY21 interim dividend of 7.5p

OPERATING FRAMEWORK ðPROGRESS UPDATE

(1) Land bank years are calculated as the number of plots in our land bank divided by the last 12 months of home completions
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BALANCE SHEET

£m 31 December 2021 30 June 2021 31 December 2020

Goodwill and intangible assets 905.9 905.9 906.5

Investment in joint ventures and associates 160.4 163.1 165.7

Gross land bank 3,046.1 2,946.3 2,836.7

Land creditors (682.3) (658.3) (601.1)

Net land bank 2,363.8 2,288.0 2,235.6

Land creditor % 22.4% 22.3% 21.2%

WIP 1,866.6 1,675.9 1,599.6

Net cash 1,131.7 1,317.4 1,106.7

Trade payables (238.9) (289.6) (223.3)

Other working capital (603.6) (598.7) (577.1)

Other net assets / liabilities 3.8 (9.9) (9.0)

Net assets 5,589.7 5,452.1 5,204.7
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GUIDANCE FOR FY22

Completions

c. 18,000 ð18,250 total completions including 750 JVs 

(previously c. 17,750 ð18,000 including 750 JVs)

c. 21% affordable, c. 79% private

Average salesoutlet growth

Year end salesoutlet position

Average salesoutlets in line with FY21 (previously c. 3% growth)

Year end outletgrowth of 3%vs 358 inc JVs at end of FY21

Build cost inflation c. 6% (previously c. 4% to 5%)

Administrative expenses c. £240m (previously c. £230m)

Interest cost
c. £30m 

(c. £10m cash, c. £20m non-cash)

Adjusted items Estimated charge of £40m - £50m

Land approvals 18,000 to 20,000 plots

Land cashspend c. £1.1bn (previously c. £1.0bn)

Year end net cash c. £1.0bn - £1.1bn

Taxation c. 20% for FY22 reflecting RPDT impact from 1 April 2022 
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Å Excellent financial performance 

Å Strong cash generation and balance sheet 

strength have enabled the:

- Acquisition of Gladman

- Phased reduction in ordinary dividend cover

Å Board will consider further returns to shareholders 

when it is appropriate to do so

Å Well positioned for the future

FINANCIAL SUMMARY  

Notton Wood View, Barnsley
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INVESTMENT PROPOSITION 

Rebuilding

volumes
Delivering margin 

improvement

Attractive                              

returns

Disciplined growth in home completions 

towards 20,000 over the medium term

Land acquisition at a minimum 23% 

gross margin and continued build 

optimisation and performance

Phased reduction in dividend cover to 

2.25x in FY22, 2.0x FY23 and 1.75x for 

FY24 and thereafter

Maintaining a minimum ROCE of 25%

Quality and 

service

Strong 

balance sheet 

and cash 

generation

Highly 

experienced 

build and 

sales teams

Shorter 

owned land 

bank

Nationally 

diversified

Leading 

sustainability
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MARKET FUNDAMENTALS

Demand continues 

to exceed supply

Help to Buy phase 

out in March 2023
Affordable ratesAttractive land market 

1.54%
average 2 year 

fixed rate at 85% 

LTV(1)

Government 

target:

300,000 homes 

per annum

(1) Rates are from an average of five lenders. Standard 85% product based on available rate with a fee not exceeding £1,000. Rates at January 2022
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BUILDING SUSTAINABLY ðDELIVERING FOR THE LONG TERM

Å Group Sustainability Committee now operational, with 

initial focus on:

- Waste, diesel consumption and the shift to renewable 

electricity tariffs

Å CDP performance shows continuing improvement

Å Awarded ò2021 Sustainable Housebuilderof the Yearó

Å 2021 employee engagement survey ðnew initiatives 

launched with:

- Private medical insurance now covering all employees

- An additional special dayõs holiday allowance

- An additional day for volunteering 

Å Ranked Top 30 in Glassdoorõs òBest Places to Work 2022ó
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SUSTAINABILITY ðTHE Z HOUSE

Å The Z House was completed in October 2021

Å The first zero carbon house which goes beyond 

Future Homes Standard 

Å An important step on our journey to zero carbon 

homes from 2030

Å Our aim: to find commercial solutions to build high 

quality, zero carbon homes that our customers will 

love, at scale, to meet the UKõs sustainable housing 

needs 
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MOVING FORWARD

Working constructively with the whole sector and Government, we want to see a fair and proportionate solution where leaseholders donõt have to 

pay for necessary remediation , without undermining UK housebuildersõ ability to deliver the homes this country needs

OUR APPROACH TO BUILDING SAFETY

Jun 2017 Spring 2018 Dec 2018 Jun 2019 Feb 2021 Jul 2021

Launched a review into 11 metres+ 

multi-occupancy buildings with 

Aluminum Composite Material 

(ACM) clad buildings prioritised

One of the first companies to take 

responsibility for the removal of 

(ACM) cladding, despite having 

no liability to do so

We join the 

Governmentõs Early 

Adopters Group

We are a founding 

signatory to the 

Building Safety Charter

The first housebuilder to call for a fair 

and proportionate industry levy to help 

tackle the cladding crisis for leaseholders

Building Safety Unit established 

overseeing our multi-occupancy 

building review and reporting 

into the Board

Dec 2021

Set aside or spent £220 million 

on building safety across all 

legacy properties

Our first priority is the safety of our buildings and the people that live in them. As a responsible business which does the right thing, 

our first principle is that leaseholders should not have to pay for necessary remediation

Both helping to drive cultural change across 

the industry to achieve a safer building system 

Government guidance evolves and changes over this period

Executing necessary remediation at our own buildings and working with building owners and leaseholders to find solutions for buildings we built but no longer own
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CURRENT TRADING 

(1) As at 30 January2022, 31 January 2021 and 2 February 2020

2HY22

To date

2HY21

To date
Change

2HY20

To date
Change

Net private reservations per active outlet 

per average week
0.90 0.77 16.9% 0.83 8.4%

Average active outlets 325 343 (5.2%) 355 (8.5%)

Net private reservations per average week 291 264 10.2% 294 (1.0%)

Total forward sales (including JVs) (1) £4,109.7m £3,425.8m 20.0% £3,027.1m 35.8%
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CONCLUSION  

Å Excellent first half, operationally and financially

Å Returns to shareholders enhanced with phased ordinary 

dividend cover reduction FY22 to FY24

Å Strategic land position and future capabilities enhanced 

through the Gladmanacquisition 

Å Committed to:

- Building high quality, sustainable homes 

- Supporting and creating jobs, aiding economic growth

- Delivering operationally, financially and sustainably for our 

stakeholders
Hanbury Locks, Cwmbran
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Q&A

Bishopôs Hill & The Willows, Southam


