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GROUP CHAIRMANGROUP CHAIRMAN

CharlesCharles
TonerToner



UK turnover at £1,148.2m  Up 5%Up 5%

UK Operating Profit at £165.8m  Up 19%Up 19%

Pre-tax Profit at £171.1m  Up 20%Up 20%

Earnings per share at 51.1p  Up 17%Up 17%

Dividend of 8.99p per share  Up 30%Up 30%

FINANCIAL HIGHLIGHTSFINANCIAL HIGHLIGHTS



GROUP FINANCE DIRECTORGROUP FINANCE DIRECTOR

ColinColin
DearloveDearlove
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UK UNDERLYING ONGOING BUSINESSUK UNDERLYING ONGOING BUSINESS
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84.5DISPOSAL PROCEEDS

(3.0)      OTHER NON CASH MOVEMENTS

(38.4)CASH FLOW FROM OPERATING ACTIVITIES

(7.6)FINANCING
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172.6OPERATING PROFIT
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R.O.A.C.E.

34%34%



GROUP CHIEF EXECUTIVEGROUP CHIEF EXECUTIVE

DavidDavid
PrettyPretty



COMPLETIONS

66,,866866
  Up 2%



1313thth
year of

increased output



MOREMORE homes in total

JAN JAN –– DEC 2004 DEC 2004

MOREMORE homes on brownfield

than ANY OTHERANY OTHER housebuilder



 The The
HousingHousing
MarketMarket



ActivityActivity Moderated

HOUSING MARKETHOUSING MARKET

More NormalNormal  level of activity

More  StableStable  &  SustainableSustainable  market



HOUSING MARKETHOUSING MARKET

We Prepared Prepared for these conditions

Fwd sales 31/12/04 RecordRecord ££803m803m
(£757m last year)



HOUSING MARKETHOUSING MARKET

Sales Encouraging Encouraging since Jan ‘05

Sales sufficient to  Achieve Achieve our GoalsGoals



Now stand at: Record Record ££1 billion1 billion
(£833m last year)

This secures 90%90%  of full year projection
(93% last year)

FORWARD SALES



SOUND MARKETSOUND MARKET

Historically LowLow  interest rates

GoodGood  employment levels

RestrictedRestricted supply

Moderating Moderating price increases

Improving Improving confidence & affordability



PART EXCHANGEPART EXCHANGE

Only 6%Only 6%
of buyers use



PX STOCK
At 31/12/04: 178 units &  ££25m25m stock

Can react Quickly  Quickly to demand

Now reduced: 153 units &  ££22m22m stock



WIDEWIDE Geographic Geographic
SpreadSpread

Selling To Selling To ALLALL
Market SectorsMarket Sectors



Price range:  ££80k 80k to ££2m2m

PRODUCT DIVERSITYPRODUCT DIVERSITY

Affordable Ave. price of ££165.6k165.6k

Over 85%Over 85%  of private under  ££250k250k

GEOGRAPHIC SPREAD

70%70%  below  ££200k200k



South East: Only  Only 4%4%

Nationally: UnderUnder 2% 2%

HOMES OVER HOMES OVER ££400k400k
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Remain industry LeadersLeaders

Track record Over 25 years Over 25 years

URBAN REGENERATIONURBAN REGENERATION

82%82%  brownfield - Nationally

95%95%  brownfield – South East



Over 11,600Over 11,600 on brownfield in 2004

Well placedWell placed to benefit further

URBAN REGENERATIONURBAN REGENERATION



1,000 homes1,000 homes
initial phase



Half year to 31/12/04 1,256 1,256 homes

EnormousEnormous  ever growing shortage

SOCIAL HOUSING PARTNERSHIPS

Similar Pre-tax margins  Pre-tax margins to private

Full year to 30/06/05 approx 2,000  2,000 homes

Sales Guaranteed  Guaranteed : Gov. funded

VeryVery  well placed to benefit



Exercised PrudencePrudence
LAND AND PLANNING

Nevertheless acquired 8,974  8,974 plots

Total land stocks: 51,443  51,443 plots
(owned & contracted)

Plus further 8,000  8,000 plots
(agreed)

Equals a total land bank: 59,443  59,443 plots



LAND BANK

AllAll  land already owned/contracted for 05/06
(Over 85%Over 85%  with detailed planning permission)

80%80%  owned/contracted for 06/07

4 Years4 Years  supply



We will Increase Increase our land bank to

Underpin Underpin future growth and provide

Further Further cover for planning delays

LAND AND PLANNINGLAND AND PLANNING



Barker Report highlighted UndersupplyUndersupply

PLANNING SITUATION

Improvements will Take Time Take Time

Meantime getting Worse Worse



PLANNING SITUATION

Still won approvals for over 7,300  7,300 plots

Restriction continues to UnderpinUnderpin  market

Companies like us will Prosper Prosper



SUPER DIVISIONS

AdditionalAdditional funds

Each capable of building 700  700 homes PA

IncreasingIncreasing  volumes from 2006/07

Teams Strengthened Strengthened



URBAN UPDATEURBAN UPDATE

































THE HAVEN, PURFLEETTHE HAVEN, PURFLEET



CUSTOMER CARECUSTOMER CARE



Record 57 AwardsRecord 57 Awards

National RecognitionNational Recognition

AWARD WINNING QUALITYAWARD WINNING QUALITY



SKILLS TRAININGSKILLS TRAINING

550 Apprentices550 Apprentices

55 Graduates55 Graduates



Yet another Good Good half year

Half year forward sales  ££803m803m
(£757m last year)

SUMMARY

Forward Sales now record  ££1 billion1 billion

With completions secures 90%  90% of full year

Confident of RecordRecord full year



Land bank IncreasingIncreasing
CoreCore strengths

StrongStrong finances

ProvenProven marketing expertise

SustainableSustainable margins

LOOKING AHEAD



In GoodGood shape

&&
ConfidentConfident about the future


